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1. Strategic Industrial Positioning

Global Market Size Al in Manufacturing by 2030
$1.5-2T

Precision Engineering globally
Measured Productivity Gains
$600B Productivity: +10% to +30%
Scrap reduction: —20% to —50%

Medical Devices (5-6% annual growth) Maintenance cost: —10% to —40%

$60B

Orthopedic Implants — titanium-driven

— Major untapped competitiveness potential

EU reshoring trend — nearshore opportunity
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2. Al Use Cases — SOMEMI PLUS

Concrete Applications & Measured Impact

2. Machining
Lead time: —15% to —25% Performance
Machine utilization: +10% Cycle time: —10% to —20%

to +20% Tool life: +15% to +30%

Overall Impact: Productivity +15-25% - Cost/part —10-20% - ROI: 6—18 months

Challenges to address: Initial investment cost - Skills gap - Data structuring



3. Standards as a Business Lever

Key Driver: Market Access

ISO / CE Certification

Access to EU market — 450M+ consumers

+20% to +40%

Higher chance to win international contracts
(certified vs non-certified)

10—15% of turnover

Non-quality costs in non-certified companies

Objective: align with EU standards — global
value chain integration

Documentation time reduction

+40%

Audit preparation efficiency

Traceability reliability
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4. Partnership Opportunities

» Al solutions adapted to
SMEs

» Training & upskilling
programs

» Certification & compliance
support

Al tools: 20k—100k EUR /
SME

Training: Sk—15k EUR /
team

Collaboration

» R&D partnerships

» Technology transfer

» Co-production & industrial
integration

» Euro-Mediterranean cluster
network

Target sectors

Aerospace - Medical - Oil &
Gas - Automotive

Expected Impact

v 20-50 SMEs integrated into
Euro-Med value chains

v Export growth: +15% to
+30%

v Industrial integration rate:
+20%

V' Cluster members: ISO 9001
/ 13485 certified

Al is no longer optional — it is
a condition for competitiveness.



5. Strategic Roadmap 20262028

Phase 2 — 2027

Deployment

- Pilot AI deployments in 5+
SMEs

Foundations
- Al readiness audit per

member

-1SO 9001 & 13485 cluster-
wide alignment

- Digital data platform launch

- Euro-Med partnership
agreements
- Skills training for 50+ engineers

Long-Term Perspectives

DIGITALISATION: Central sector database — connecting contractors, SMEs, R&D and universities
MUTUALISATION: Group purchasing - shared logistics centre - pooled Al infrastructure
INTERNATIONALISATION: Cooperation with Italian, Slovenian & Mediterranean clusters —
Industry 4.0 /5.0 / IoT

MEDICAL: Implantable devices unit (SOMEMI PLUS) — ISO 13485 certification pathway active



Al & Standards: the twin levers of industrial

competitiveness. Together, let’s build Algeria’s

precision industry into a Euro-Mediterranean
benchmark.

CLUSTER

"MECANIQUE DE
PRECISION ALGERIE

Sources: Global market figures — Grand View Research, MarketsandMarkets, IMARC (2023-2024). Al in
Manufacturing projections — McKinsey Global Institute Unlocking the Industrial IoT (2020), PwC Industry
4.0: Building your digital enterprise (2022). ISO certification business impact — ISO, Economic benefits of
standards (2023); ASQ / Juran Institute (non-quality cost benchmark). Al productivity & ROI ranges —
Deloitte Insights, Capgemini Research Institute Scaling Al in Manufacturing (2023). SME Al adoption rate
— OECD, OECD Digital Economy Outlook (2023).





