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Il THE CONTRACT

e Foreign Policy Instrument - Contracting Authority EU Delegation to
Thailand

e Coordinator: Deloitte - Belgium

e Partners: Deloitte Japan, Deloitte South Korea, DT Global

e Main subcontractors: Eurochambres, EMECA

e Duration: 48 months

e December 2023 - December 2027

e Main activity: organisation of 20 Business Missions and coaching offer
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I WHAT IS THE EU BUSINESS HUB?

The EU Business Hub - Japan and the Republic of Korea
is an EU-funded programme that supports EU Small and
Medium-Sized Enterprises (SMEs) in the green, digital,
and healthcare sectors to enter the markets of Japan and
the Republic of Korea.

The programme organises 10 business missions to
Japan and 10 to the Republic of Korea over the next four
years. Each business mission will allow a group of 50
cutting-edge companies to benefit from extensive
business coaching throughout their participation.
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Il THE EU BUSINESS HUB IN NUMBERS

J

Sectors

Green and Sustainable
Technologies

Digital Solutions

Healthcare and Medical
Equipment
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Markets

Japan

Republic of Korea

Business missions

Between 2024 and 2027
10 missions in Japan

10 missions in the Republic
of Korea




Il OBJECTIVES OF THE PROGRAMME

Trade facilitation

The EU Business Hub facilitates trade and business
cooperation with the Republic of Korea and Japan in
alignment with the objectives and opportunities under
the recent Green and Digital partnerships.

SME Support

The programme provides tailored assistance to
selected EU companies, in particular SMEs and
startups in forging strategic business connections in
the Republic of Korea and Japan.

Enhanced market insights

The EU Business Hub empowers selected EU
companies by equipping them with in-depth knowledge
of local business culture, market regulations and
practices, to increase their competitiveness in these
dynamic Asian markets.
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Promotion of the EU brand

We promote the visibility and presence of European
businesses and the EU brand and standards in the
Republic of Korea and Japan.




I WHAT'S IN FOR COMPANIES

Japan and Korea are among the world's largest and most developed markets. For European businesses, especially SMEs,
MARKET ACCESS entering the two Asian markets can be challenging due to language barriers, cultural differences, and regulatory complexities.
The programme will facilitate market access and provide logistical support to participating European companies including
interpretation services, installation of booth, design, and creation of business mission catalogue.

PROMOTION OF EUROPEAN The programme will help showcase European products and services in Japan and Republic of Korea by developing promotional
PRODUCTS AND SERVICES material (digital), support targeted promotion of the company and its products, as well as inviting selected visitors from Korean
and Japanese companies to the business mission.

NETWORKING AND The programme will facilitate networking opportunities, enabling European companies to connect with potential
PARTNERSHIPS Japanese/Korean partners, distributors, and clients.

The programme will provide support and guidance to EU companies throughout the market entry process. The customised
GUIDANCE AND SUPPORT assistance includes services to navigate regulatory requirements, import procedure, understanding the Japanese business
culture, and company profiling of potential partners.

The programme offers a cost-effective way to explore the Japanese and Korean markets. Participating companies can benefit
oLy =dleap\iW\2d2dle)Ned5 ] from shared resources and collective activities organized by the programme and their accommodation costs will be covered,
reducing individual costs associated with market research and entry.
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I WHO CAN PARTICIPATE?

Companies' profile

e Exist for five (5)* years and be able to demonstrate three (3) years of financial figures. * For Start-Ups only: exist

for three (3) years and be able to demonstrate two (2) years of financial figures.

Be entirely or majority EU-owned and have the headquarters in the European Union.

Be active and operational in one of the economic sectors covered by the Programme, either as a producer, a sub-

contractor or as an R&D or engineering company - business consultants are not eligible.

Have a proven track record of international business cooperation (outside the EU).

Have a solid business strategy for entering the Japanese and Republic of Korea markets.

Have a sufficient turnover and number of people employed to successfully enter the target market.

SMEs and startups can participate in distributed between both target
countries, with the opportunity to engage in a maximum of two missions in the same country.
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Il SECTORS

The EU Business Hub
boosts the presence and
visibility of EU companies
operating in the green,
digital, and healthcare
sectors in Japan and the
Republic of Korea.

GlEe

GREEN AND DIGITAL HEALTHCARE
SUSTAINABLE SOLUTIONS AND MEDICAL
TECHNOLOGIES EQUIPMENT

Missions to the Republic of Korea will encompass all three sectors, while missions to Japan will be
targeted at the green and digital sectors.
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Bl GREEN AND SUSTAINABLE TECHNOLOGIES

GREEN AND
SUSTAINABLE
TECHNOLOGIES
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Wind, solar, aero thermal, geothermal,
hydrothermal and ocean energy,
hydropower, biomass, green hydrogen,
landfill gas, sewage treatment plant gas,
biogases and biomethane.

Off-grid clean energy solutions

Carbon capture technologies, power
generation, management and control
systems, energy efficiency and carbon
services, energy conservation, hydrogen
technologies, bio-fuel technologies, and
energy conservation technologies...
Wastewater treatment, air pollution control,
waste management, recycling, noise
protection, fresh water supply, water
solutions.

Environmentally preferable products based
on end use or disposal characteristics.

Environmental monitoring, analysis and
assessment equipment;

Natural resources protection;

Noise and vibration abatement;

Clean up or remediation of soil;

Circular products and technologies,i.e.
products and technologies demonstrating
superior performance with respect to
durability, circular design, presence of
hazardous and harmful substances,
recycled content, reparability, access to
spare parts, upgradability, e-waste
prevention, facilitation of collection, reuse
and recycling, or prevention of early
obsolescence; reparability, access to spare
parts, upgradability, e-waste prevention,
facilitation of collection, reuse and recycling,
or prevention of early obsolescence.




Bl DIGITAL SOLUTIONS

e Semiconductors, 5G/ Beyond
5G/6G, data and data free flow with
trust (DFFT), digital connectivity
and infrastructures(including space
and submarine cabling).

e Artificial intelligence, cybersecurity,
high performance computing,
quantum technology.

DIGITAL e Digital standardisation (incl.,

SOLUTIONS standards and certification; digital

identities; quantum).
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Il HEALTHCARE AND MEDICAL EQUIPMENT

e Assistive technologies: homecare
and rehabilitation equipment, to
assist elderly people or people
with reduced functionalities.

» Devices and prosthetics to assist
or train elderly people or people
with reduced functionalities.

e Medical equipment: any

)

HEALTHCARE instrument, apparatus, device or

AND MEDICAL material used in diagnosing,
treating and/or preventing of

EUUIPMENT human or animal diseases,

thereby excluding the use of
pharmacological, immunological
or metabolic means.
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I THE SELECTION PROCESS

EXPRESSION OF INTEREST

APPLICATION

SELECTION

The company registers & The eligible company receives 50 companies that show
logs in the Member area. an invitation to apply. It logs in to the highest potential for
It fills out the Expression of the Member Area. It completes & establishing business
Interest form for the specific submits the Application Form for collaboration in the target
business mission and submit the specific usiness mission market are selected for the
it by the set deadline. within the set deadline. business mission.

Applications are assessed by
independent experts using pre-
defined criteria

If the company is considered
eligible, it will receive an email

inviting the company to apply for
the business mission.

(business strategy, viability, and
capacity, as well as market
potential).
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THE BUSINESS MISSION CYCLE

&0 S—
[ » End of post-
° o event coaching

a8 N Week28 Business
- . mission report
- Week20 Business and feedback
mission of 4 to the
@ StEII’ti nights/5 days European
promotion in RoK and 4 Commission
I . meeting with target markets in Japan
Week 16 Selection selected
| > -ER 1 results 3 companies
Selection communicate online or
[ g Weekl4 finished at to ;umpanies (hyhrid)
Pre-selection central level aailoperatos

Promotion and
recruitmentin
the EU
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Il THE BUSINESS MISSION AGENDA

DAY 1 [MONDAY] DAY 2 [TUESDAY) DAY 3 [WEDNESDAY) DAY Y [THURSDAY] DAY 5 [FRIDAY)

Late afternoon - 9:00-12:00 — Briefing 8:00-10:00 — Set-up of 10:00-17:00 — Exhibition 10:00-17:00 — Exhibition
Organizer's meeting session on the BM week, | the exhibition venue and B2B mathcmaking and B2B Matchmaking

presentation of guest
speakers, Meet & Greet 10:00-10:30 - Press 17:00-18:00 — Post BM
17:00-19:00 — Welcome with mentors briefing & Press tour debriefing (online)

& Networking Gathering o
13:00-17:00 — Study tour 10:00-17:00 - Exhibition 18:00-19:00 -

('j . " " Organizer’s debriefing

and sfie VIsits 18:00-20:00 - Business

Networking Reception

* the final schedule and structure of each business mission will be presented during the pre-departure meeting
held approximately 3 months before the business mission.
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JAPAN

Japan's economic prowess, shared values, commitment to
sustainability, and focus on digital transformation make it an ideal
partner for EU companies seeking to expand their business. The
synergies between the EU and Japan create a fertile ground for
cooperation and joint ventures, fostering economic growth and
innovation in both regions.

.2l 3.31. el.a71

2022 of GPD — 2021 2022 estimated value

& -

GDP growth Gross domestic Trade in goods and services ﬂ-j‘?‘l #-L N |

(annual %) spending on R&D Exports / Imports, % of GDP

e
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THE REPUBLIC OF KOREA <@;

The RoK's economic resilience, commitment to innovation, and strategic
alignment with the EU make the country an attractive destination for EU
companies. Businesses exploring collaborations in innovation, green
technologies, digital solutions, and healthcare will find a dynamic and
forward-looking partner in the Republic of Korea. e

el 41.91. 48.271.

2022 of GPD — 2021 2022 estimated value
GDP growth Gross domestic Trade in goods and services
(annual %) spending on R&D Exports / Imports, % of GDP
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Bl THE FIRST BUSINESS MISSIONS

THE REPUBLIC OF KOREA JAPAN

2-6 December 2024 9-13 December 2024
 In the framework of Softwave - Digital e In the framework of SEMICON - Digital
Solutions Solutions
March 2025 February 2025
e In the framework of KIMES - Health and e Smart Energy Week - Green and
Medical Equipment SustainableTechnology

EU BUSINESS H B

Japan and the Republic of Korea



Il ROLES OF CCI'S AND KPI

BIG PACKAGE MEDIUM PACKAGE SMALL PACKAGE

1.Launching event 1.Launching event 1.0nline event &
F2F & Promotion Promotion

2.0rganisation of
10 recruitment
days

3. Applicant
Support

F2F & Promotion
2.0rganisation of
10 recruitment

days
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PROMOTION FOR ACTIVE RECRUITMENT

EU high profile event

Promotion

H

Trade Fairs and Industry specific events

EU Online Recruitment Days

Pro active
Recruitment

Country Country Country Country Country
Cluster Cluster Cluster Cluster Cluster
10 11 12 13 14

Country Country Country Country Country Country Country Country Country
Cluster 1 Cluster 2 Cluster 3 Cluster 4 Cluster 5 Cluster 6 Cluster 7 Cluster 8 Cluster 9
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PROMOTION FOR ACTIVE RECRUITMENT

Pre-Eligibility Check Deloitte

EU Coaches EU Coaches EU Coaches EU Coaches EU Coaches EU Coaches
Regional contact Regional contact Regional contact Regional contact Regional contact Regional contact
point point 2 point 3 point 4 point 5 point 6
CCI Bulgaria CCI Estonia CClI Finland CCl Latvia CCl Spain Promos Italia

Applicant
Support
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THANK YOU!
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